Minutes of the

General Meeting of the Alnwick Tourism Association

Held on Monday 3rd November 2008

In the Alnwick Garden Pavilion
Present:

	Bruce & Jeannette Hewison
	West Acre House

	Bill Armstrong
	Aln House

	Mo Halliday
	Beck n call

	Mrs Lesley Blythe
	Beech Lodge

	Anne & Stephen Larvin
	Bondgate House

	Janet Holt
	Chestnut Tree House

	Dean & Kay Wilkinson
	Cheviot View

	Sandra Henzel
	CoquetBB

	Maureen & Peter Mason
	Courtyard Garden B&B

	Helen Potts
	Dodds Lane, Alnwick

	Mandy Lance
	Fairfield House

	Tom & Audrey Bowes
	Greycroft B&B

	Margary Vickers
	Hawkhill farmhouse

	Ian Atherton
	Old Hall Cottage High Buston Hall

	Bill & Jenny Robinson
	Jubilee Court S/C

	Mrs Woollett
	Linhope House B&B

	Christine & Richard Wilson
	Number One

	Barry & Catherine Lister
	Old Bewick

	Fyona Robson
	Pine Lodges Craster

	Judith Price
	Pugmill - S/C

	Mrs L Osborne
	Railway Inn

	Mary Shaw and Pete Tetlow
	Reaveley Farm B&B

	Jenny Trap
	Seafield House

	Miriam Imrie
	Seahaven S/C

	Simone Neri
	Sefton House

	Carol & Mike Smith
	Southmede S/C

	Jan & Peter Lowes
	Starfish Cottage

	Sally & Ian Stafford
	Stonecroft

	Linda  & Bob Twist
	Swallows Rest

	Carole Whitefield
	The Sheiling S/C

	Katie Hogg
	Westrigg


Apologies:

	Steph Mclaughlin
	Amble Guest House

	Mrs J Hume
	Beaconsfield B.B

	Philip & Ann Mason
	Bogmill

	Hazel Campbell
	Boulmer Village B.B

	Jane Woolley
	Harbour Lights

	Christine & David Jackson
	Old Rectory - Howick

	Paul Penman
	Percy Tce B&B

	Elizabeth Sells
	River Cottage

	Jennifer Blair
	Rooftops

	Jenny McCullough
	Seafield Lodge

	Mary Hollins
	Sunnyside Cottage

	Chris & Margaret Bignall
	Tower House

	Crissy Stoker
	Village Farm

	Janice Ewards

Elizabeth Wood

Jane Brewis
	Westlea

Prudhoe Croft

Crowdy Cottage

	Richard Moore
	West Falloden Holiday Cottages


The Chairman called the meeting to order.

1
Apologies for Absence


The Chairman gave apologies for absence from the members listed above.
2
Approval of the Minutes of the Annual General Meeting 

held on 21st May 2008

The Minutes were accepted by all members present.

3
Matters Arising

There were no matters arising.
4
Disinformation from ONE North East re Desti.NE book on line


The Chairman expressed his concern about the information given in the Experience newsletter, which states that businesses that trade on-line with Frontldesk achieve an average of 15% higher occupancy rates than businesses which are not using the system.  Whilst there is no doubt that trading on-line increases the chances of business, there is some confusion as to what being on-line means.  On-line to most people means displaying their advertisement on one or more websites to enable potential customers to see what they offer and hopefully make a booking.  A benefit to some businesses could possibly result from signing up to book-on-line if they do not pay for advertising elsewhere as they can be exposed on other websites for a commission on bookings taken.  While not advocating that business either sign up to Book-on-line or not, the Chairman made the point that there are other systems available and raised his concern that if the majority of businesses are eventually coerced into signing up to Desti.NE Book-on-line, at some time in the future ONENorthEast will have built up such a monopoly in tourism that we will have no independence and no option but to trade using their systems and at an ever increasing cost.   The Chairman asked the members to share their experience of Book-on-line.  


The feedback from members suggested that many people feel that the marketing of Book-on-line has been heavy handed, but those members who had participated in an on-line demonstration of the system had not felt coerced into signing up to it.  


Some members had decided not to sign up to it as one of the requirements of the system is to have a Book-on-line button on your own site.  They felt that potential customers who would otherwise contact them direct by email or phone, would use the booking facility and commission would be payable on bookings generated by their own advertising.


Some members related good experience of using the system.  They felt that although the commission was expensive (6-15% dependent on which website the booking is received through) it offered pricing flexibility which they could use to their advantage.


Other concerns raised about the system were that, despite assurance from ONE that businesses who chose not to use the system would not be disadvantaged, a recent media campaign gave more coverage to businesses using Book-on-line; that it could form an indirect bed tax, and that if Evivo achieved a monopoly on on-line bookings they could raise their prices without having a remit for increasing tourism.


The Chairman suggested that members who feel they are not getting enough bookings consider increasing their advertising, make use of the Extranet facilities on the ONE North East and Northumberland Tourism sites, and, if necessary, consider increasing their grading as many potential guests look at the top end of the market first.

5
How’s Business?


The Chairman asked for a show of hands from the members as to how their businesses had performed over the past season.  The results were:




Poor
2




Average 7




Good 28


One member commented that, although by the end of the season business had been alright, the bookings had come in later than in the past.  Carol Smith said that the number of people coming into the TIC office had been down on previous years.

6
No Shows:  legal recourse – cost and effect?


Tom Bowes related his experience with no shows and said that he felt he should be able to prosecute for breach of contract.  The Chairman said that he sympathised with the problem but would not personally consider pursuing no shows as it could give Alnwick a poor reputation.  He suggested taking deposits as a way of reducing the number of no shows.
7
Directory of Tradesmen/Skills


Anne Larvin suggested that it could be useful to have a list of tradesmen that members felt were worth recommending, as well as including a list for members to advertise any skills/businesses that they have outside of their tourism business.


The members felt the list would be useful and Anne agreed to compile it.  Members should send any items they would like to add to the list to Ann Larvin at Bondgate House. Email enquiries@bondgatehouse.co.uk or Tel. 01665 602025. 
8
Attraction Signage – Lady Waterford Hall – Ford & Etal


Janice Edwards had written to the Chairman to ask for this issue to be raised at the meeting in her absence.  


She is concerned about the lack of signage to Ford and Etal, and especially Lady Waterford Hall, as she has had feedback from many visitors who have had difficulty finding it due to the lack of signs.  The Chairman informed the meeting that he will send a letter on behalf of the Association to the Ford & Etal estate giving support to their need for improved signage.


Post-meeting note:  the Chairman wrote to the Ford & Etal Estate on 6 November offering the Association’s support on this issue.
9
Remembered Remedies of Northumberland


Anne Larvin introduced her book to the members.  The book is a collection of remedies and reminiscences from members of the Northumberland WIs.
10 
Any Other Business

A member raised concerns that Northumberland CC is being heavy handed in imposing the new fire regulations.  He is aware that different authorities are interpreting the regulations differently.    


Neville Craigs, Central Fire Safety Team Officer, Northumberland Fire & Rescue Service attended the Association’s AGM in May to explain the new requirements, but some members are concerned that some fire officers are requiring small businesses to do the same as large hotels.  


Jenny Trapp informed the meeting that there is an internet petition http://petitions.number10.gov.uk/FireSafetySENSE  that members can sign if they are concerned that small businesses are being subject to the same regulations as large businesses.  


The early closure of Alnwick Castle was discussed.  Many members reported that guests who were staying with them were disappointed and expressed surprise that the Castle was closed during the last week in October.  Whilst this is half term for many families it is also a popular time for the more mature traveller to 'see the sights' before the season ends. The reason for the closure was unclear but the meeting felt that it was a grave error and damaging to the tourism economy.  


Post-meeting note:  A press release by the Chairman following the meeting  indicated the concerns felt by the members regarding the premature closure of the attraction.


The Chairman informed the members that it was worth pointing out to guests that tickets to Alnwick Castle cost £10.50 if booked through the on-line service on the Northumberland Tourism website compared to £11.95 quoted on the Alnwick Castle website.  It was mentioned that several of Northumberland’s major properties, including Alnwick, Bamburgh and Chillingham Castles, are members of the Historic Houses Association.  A Friends’ Membership gives free access to the HHA properties and costs £37.00 for an individual and £60.00 for a couple per annum.


Fyona Robson said she had been very pleased with the 2 for 1 vouchers issued by English Heritage this year and asked if the Association could pass on the members’ appreciation and hope that this is something they may repeat.


Association Envelopes – Several members wished to know if there were any Association envelopes left. Sally Stafford said she had 4 boxes of ATA envelopes available for members.  Each box contains 500 envelopes and costs £18.00.

11
Date and Time of Next Meeting


To be decided.


The Chairman brought the meeting to a close.


After closure of the meeting there followed a social event with hot food buffet. The event went well and was enjoyed by many members who felt that this could be repeated in the future.
