Minutes of the

Annual General Meeting of the Alnwick Tourism Association

Held on 21st May 2008

In the Education Room, Alnwick Garden

Present:

	Bruce (Chair) & Jeanette Hewison
	West Acre House

	Lesley Blythe
	Beech Lodge

	Philip & Ann Mason
	Bog Mill Farm Cottages

	Hazel Campbell
	Boulmer Village B&B

	Sandra Henzell
	Coquet B&B

	Carol Megson
	East House B&B

	Mandy Lance
	Fairfield House

	Peter & Jane Howard
	Harbour Lights

	Jenny Trapp
	Seafield House

	Carol & Mike Smith
	Coastal Cottages - Southmede S/C

	Sally Stafford
	Stonecroft

	Crissy Stoker
	Village Farm

	Katie Hogg
	Westrigg

	Judith Price
	Pugmill S/C Eglingham

	Elizabeth Wood
	Prudhoe Croft

	Paul Penman
	Percy Terrace B&B

	Margery Vickers
	Hawkhill

	Fyona Robson
	Craster Pine Lodges

	Juliet Wakefield
	Bailiffgate B&B

	Gaye Blewitt
	Birchwood House

	Mo & Brian Haillday
	Beck-n-Call

	Christine Brown
	Old Manse 

	Sheron Gunn
	West View Lodge

	Simone Neri
	Sefton House

	Janet Holt
	Chestnut Tree House

	Vivienne Butcher
	Alnwick Cottages

	L Sweeney
	Alnwick Cottages

	J & P Lowes
	Starfish Cottage

	Elizabeth Edridge
	Norfolk B&B

	Brenda Gaines
	Crosshills House

	Ann Bowden
	Roseworth

	Jennifer Blair
	Rooftops

	Catherine Lister
	Old Bewick

	Carole Whitefield
	The Shieling

	Laura Davison
	Alndyke farmhouse


Apologies:

	Marian Charleton
	Aln Valley Cottages

	Andrea Tomkins
	Alnwick Garden Cottages

	Valerie Greene
	Dunelm S/C

	Mr & Mrs Turner
	Middle Croft B&B

	Mrs Di Jevons
	Picklewood Cottage S/C

	Mr R Davidson
	Proctors Stead Caravan site

	Mrs L Osborne
	Railway Inn

	Eileen Shaw
	Reaveley Farm B&B

	Margaret Bignell
	Tower House B&B

	Dean Wlkinson
	Cheviot View

	Diana Vickers
	Low Hedgeley Farmhouse

	Bill & Jean Armstrong
	Aln House

	Serena Coulter
	Old Manse Warkworth

	Bob & Alison Cullverwell
	Masons Arms

	Jenny & Jim McCulloch
	Seafield Lodge Warkworth

	Janice Edwards
	Westlea

	Miriam Imrie
	Seahaven S/C - Craster

	Jeremy & Elaine Holt
	Rock Mill Cottages

	Peter Hollins
	Sunnyside Cottage

	Richard & Julia Wood
	Hotspur Apartment

	Ian Rochester
	Seashells Cottage

	Jo Wilson
	Georgian Guesthouse

	Lisa Parisi
	The Bolthole

	Clare Gibson
	Roxbro House

	James Bateman
	Charlton House

	Mick & Karen Oxley
	Beech Cottage

	Celia Curry
	Howick Scar

	Richard Wilson
	Number One

	Steph Mclaughlin
	Amble Guest House

	Linda Twist
	Swallows Rest

	
	


In Attendance:

· Audrey and Tom Bowes, Greycroft B&B (Potential members)
· Neville Craigs, Central Fire Safety Team Officer, Northumberland Fire & Rescue Service

The Chairman called the meeting to order.

1
Minutes of the last AGM


The Minutes were accepted by all members present.

2
Chairman’s Report

The Chairman went through the content of his report.  

Chairman’s Report 2008

The Membership of Alnwick Tourism Association is now around 110 business members, this means that since the AGM 2007 the membership has increased by 20 businesses.

Since the last AGM there have been no fundamental changes as far as the Tourism Association is concerned. The Area Tourism Partnership is now beginning to mature and is now the recognised Tourism Organisation for Northumberland. However, before we get too comfortable with Northumberland Tourism lets remember why they were set up and why the Northumbria Tourist Board were abolished.

First of all, Northumbria Tourist Board was a semi autonomous body which had existed since the 1970’s to promote the North East. The board were made up of representatives from local business organisations, County Councils and funded by the Councils and ONE NorthEast, and were a member organisation.

During the last two or three years of the life of the NTB they had been given the task of setting up a book-on-line system much against the wishes of the Membership of the organisation i.e. the B&B’s, Hotels, and Self-Catering.

This was an uphill struggle for them and caused their I.T. person some serious relationship problems with local business proprietors.

NTB appeared to give up the struggle with book-on-line which they called “Destine”

Northumberland Tourism

The NTB were abolished, (draw your own conclusions) and Northumberland Tourism were set up together with similar groups throughout the North East. All are now funded by ONE NorthEast and their remit and reason to exist is primarily to set up a Book-On-Line system across the whole of the old Northumbria area.

The system that they are advocating we use is useful to some but not to everyone. They are keen to promote the success stories but have never related a failure. Some of our members have tried the system but have given it up as a lost cause after their trial.

We are repeatedly being told by the propaganda publication “Experience” and by Terri Harper’s emails that Book-On-Line is the way forward. There are alternatives.

The cheapest is obviously to have a web presence (the more coverage the better) but take the bookings yourself. There are also many companies on the internet that will create an account for you if you wish to create a book on line partnership. Most charge around 12 – 15%

There is a system used by businesses in Yorkshire called Guestaccom or similar where you pay a flat annual fee to deal with the book on line facility direct. You would need your own merchant bank account to deal with this type of facility if you wished to use payment cards. This was discussed at a previous meeting.

For our own business we do not use a book on line facility nor are we contemplating such a facility in the near future.

Customer enquiries monitored.

We have monitored closely our own enquiries for the last 18 months and have noted that the vast majority of our bookings have come via the Visit Alnwick Website. A few have come from the other websites including Visit Northumberland and VisitNorthEast England. We have also turned away business due to being booked via the internet.
What we did note was that the lions share of business came from Visit Alnwick and then secondly from out own website.

Holiday Guides usage.

We also noted that holiday guide adverts have only played a small part in our booking enquiries, so we decided not to put an advert in the 2008 Northumberland Holiday Guide.

We did put an advert in the North East Holiday Guide but could probably count on one hand the enquiries that we have had from it. Next year we will not use either guide for our private advertising. We can only be full once!!

Many of our new businesses have told me that since joining the Tourism Association they were impressed at how much business has come their way either via the Alnwick website or by referral from other businesses in the Association.

Networking
Networking is important, it is a sociable and friendly way to conduct business and help each other out.

We should remember that by networking we can improve the bookings of another member but we also create an image for the enquirer of a visitor friendly area, which is important if we want the visitor to return; particularly to our own business!

The Alnwick website

The Alnwick website is currently enjoying around 80,000 page views per month, and is still proving to be the most cost effective and cheapest form of advertising for our businesses.

Alnwick District Accommodation Directory

This year, I have again produced a comprehensive accommodation directory and acknowledge some help with setting out from Mike Smith. It is hoped that every business take at least 30 booklets for tourists to pick up and take away with them, and of course if you run out please replenish.

I volunteered for the day on behalf of the ATA to man a table at the Alnwick Tourism Fair to answer questions and to distribute our booklets to members and individual visitors. I was disappointed to see that of the small number of members attending that those that took the booklets in the most took only a handful. Whereas people are pleased with the support from these booklets and from other members there still seems to be a reluctance in some cases to return the favour.

It is my belief that 2007 was a reasonable year but there is some apprehension on behalf of some businesses for the coming season for 2008.

I look forward to a constructive meeting and wish to thank you all for attending.

Bruce Hewison

Chairman

3
Treasurer’s Report

Copies of the Treasurer’s Report were available at the meeting unfortunately the report wasn’t added to the Agenda and was overlooked.

If any member business would like to see a copy of the Treasurer’s Report or a copy of the bank statements they may do so by writing to the Treasurer at Stonecroft B&B. 

4
Fire Safety Legislation

The Chairman introduced Neville Craigs, who was attending the meeting to explain the implications for members of the revised legislation covering fire regulations for letting accommodation.  


NC explained that legislation covering B&B’s had changed on 1 October 2006 and it now covered all sleeping accommodation both serviced and non-serviced. The Fire Service are carrying out a programme of site visits and are aware that there is some confusion amongst proprietors.  


NC referred members to an in depth guide for sleeping accommodation that can be downloaded from the DCLG website:


http://www.communities.gov.uk/fire/firesafety/firesafetylaw/

The changes that might have an impact for members include:

· A requirement for all B&Bs to have mains wired interconnected smoke detectors in the circulation areas.

· Rooms must be equipped with locks that can be opened from the inside without the use of a key.  

· Larger B&Bs require mains wired interconnected smoke detectors in the bedrooms as well.  

· Houses with rooms on and above the 2nd floor require break glass alarm points.

· Secondary lighting must be provided – in smaller B&Bs this could be torches; larger B&Bs require emergency lighting in the stairs and corridors. (The above is not a comprehensive list but is an indication of the type of changes that will be required)


Notices should be on display in bedrooms informing guests on what to do in an emergency, on discovering a fire or hearing the fire alarms.  A telephone should be available if the owners are not in the building.


NC explained that he would be available to answer questions and undertake site visits if any members wished to contact him in regard to their businesses.  If any work was required to their premises, an Action Plan with a reasonable timeframe would be drawn up.


His contact details are:



Neville Craigs

Central Fire Safety Team Officer



Northumberland Fire & Rescue Service



Loansdean, Morpeth NE61 2ED



Tel:  01670 534648



Mob:  07768 646202



Fax:  01670 534728



Email:  ncraigs@northumberland.gov.uk

The book entitled “Fire Safety Risk Assesssment – Sleeping Accommodation” Is available on loan against deposit of £10 from the Chairman at West Acre House) or can be viewed and downloaded free from the internet. (Fire detection information can be found on page 55!)
5
ATA Website Maintenance


The Chairman explained that due to increasing membership of the Association, the website was now requiring too much of his time to maintain.  He had asked Snowgoose for a quotation to maintain the site.  Neil Gibson of Snowgoose was unfortunately unable to attend the meeting but the details of the quotation are:  

· The usual annual  web hosting and domain fees.
· A charge to new members of £35 to have a web page set up.

· £5 charge to members for changing an image.

· Minor text changes to the website to correct an error or to change tariff details would be free. However, if any member wanted regular changes then they would pay a time charge of 50p per minute.

· A £10 set up charge for an “Eating Out” banner such as Masons Arms, or Dunstanburgh Castle Hotel.


Members approved the appointment of Snowgoose to maintain the site, and this will take place in the next 2-3 weeks.


Some general discussion about the website followed.  Members felt that the Availability tabs were working well, but suggested a couple of refinements:

· The addition of a page showing a table listing all members’ availability, that visitors to the site could access.

· A facility to move from month to month when viewing the availability, rather than having to backtrack as at present. 


Hazel Holt, Cherry Tree House and Lesley Blythe, Beech Lodge had experienced problems.  The Chairman would pass these issues and the members’ suggestions on to Lazy Grace for resolution/consideration.

6
Entrance fees to Alnwick Castle and Garden

This issue had been discussed at the last Association meeting.  The Chairman asked members if they had received any further feedback from their guests in relation to entrance fees.  


Members had received a lot of feedback from guests about their visits to the Castle and Garden.  There was positive feedback from guests who had enjoyed their visits, but members were in agreement that visitors, especially in the colder months, found the entrance fees expensive and many were opting to visit only one or the other of the two attractions.  


Other concerns mentioned were:

· Members felt that the Garden admission staff should be pointing out to visitors that the £1 charitable donation was optional rather than an obligatory part of the entrance fee.  

· Some visitors were unaware they wouldn’t be able to visit both facilities on the one ticket.

· Some visitors had apparently purchased their ticket at the first kiosk believing that it covered both attractions and were extremely put out by the fact that it only covered one attraction.

· Feedback that the Garden was closing earlier than expected.
· The Garden leaflets are showing last year’s prices.  

· Another member mentioned that a guest had been unable to go into the Poison Garden as they were in a wheelchair.


The Chairman agreed to raise these concerns, and there was agreement that proprietors could help by pointing out to their guests that the leaflets were incorrect, and ensuring they were aware that the charitable donation was optional and that concessions were available on the entrance fee to OAPs.

7
Nominations for Committee Members


Committee members were agreed upon as follows:

· Bruce Hewison - Chairman

· Sally Stafford - Treasurer

· Mandy Lance – Secretary 

· Carol Whitefield 

· Janet Holt

· Catherine Lister

· Eileen Shaw

· Mike Smith 

· Jenny Trapp 

· Richard Wilson

8
Subscriptions



Subscriptions for the coming year were agreed at £30.00.  The Treasurer informed the meeting that subscriptions were due and should be paid before 20th June.
9
Book On-Line Propoganda


The Chairman asked members for their views on the Destin-e Book On-Line system.


Several members were using the system, some had experienced problems with the system.  These have been rectified but the members mentioned that they had received only a few bookings through the system. 


One member stated that she was having success with the system and found it efficient.  She had received approximately 25 bookings through Destin-e.  She explained that she only paid a small commission for bookings made through the “book on-line” button on her own site, and was able to “switch off” the facility from the sites that charged high commissions.  

10 
Any Other Business


Liz Wood raised the subject of Alnmouth Train Station. She explained that she was a member of the Alnmouth Rail Users Group and had attended a meeting in January.  There had been discussion at the meeting about the closing of the pedestrian crossing from the northbound to the southbound platform and the problems this was creating for anyone unable to use the bridge.  This issue has now been resolved for periods of time when station staff are available to escort passengers across the track.  LW informed members that to address the problem at times when the station is not staffed, Network Rail will provide a taxi from Newcastle for passengers who are unable to use the bridge.  
Copy of Email from Liz Wood of the Rail Users Group attached to end of minutes.

LW informed the members that there are plans to improve the car parking facilities at the station.

General discussion about the train station followed.  Some members had received negative feedback from guests about the station area which had been described as an eyesore.  There was also concern about the lack of co-ordination between bus and train times.  LW agreed to put members’ comments to the Rail Users Group on behalf of the Association at the next meeting which is to take place in June.  


Janet Holt informed the meeting that she had had a guest who fitted the description of the person who left a B&B in Amble without paying.  As a result of seeing the email circulated by the Chairman her suspicions were raised and she requested payment in advance.  The guest was unhappy but paid, and then informed her that he would be leaving in the early hours of the morning – before they would have been up to take payment if they had not insisted on it the night before.  She has now started a policy of taking payment in advance.  

11
Date and Time of Next Meeting


It was agreed that the next meeting be held at the beginning of November and details of the date and time will be sent out 2-3 weeks ahead.


The Chairman brought the meeting to a close.

___________________________________________________________________



From: Elizabeth Wood Prudhoe Croft.
Sent: 30 May 2008 12:22
To: 'West Acre House'
Subject: Alnmouth Rail Users Group
Hello Bruce, following the AGM last week, I’m forwarding information again for circulation to our members re contact details for arranging assisted travel when station staff aren’t on duty at Alnmouth. 

Members can view minutes of meetings etc on www.arug.org.uk 

ARUG’s AGM is on 26th June which I’m hoping to attend and I’m happy to raise issues if members want to e mail me – prudhoecroft@supanet.com

Best wishes - Liz



From: Jean Barr
Sent: 14 May 2008 22:24
To: Elizabeth Wood
Subject: Re: ARUG
Hi Liz

 

One member with disability issues recently tried to book a taxi from Newcastle Station to Alnmouth.   He knew his train would arrive at Alnmouth too late for station staff to help him across the new Barrow Crossing (this was installed in February).     His request for a taxi was refused.

 

Peter Groves contacted Northern Rail and Newcastle Station on his behalf.   An investigation ensued, followed up by a letter of apology to the member with details of what to do if something similar happened in the future.   This particular member was delighted with their response.

 

He was asked to contact Northern Rail Customer Relations, PO Box 206, Leeds, LS1 2BU.    If he required a taxi, he was told he could ring them to organise.   Their contact details are as follows.   These may be useful if you have any guests arriving at Alnmouth Station after office opening hours.

 

Telephone: 0845 00 00 125

Fax:    0113 245 22 19

E-mail:   customer.relations@northernrail.org
 

 

Jean
